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‘Comptroller
DA/Management Staff 25X1
pp for Policy., Analysis and Evaluation,OP

MEMORANDUM FOR:

FROM: ocCa 25X1

SUBJECT: Agreed Upon Changes To HR 2112
and Classified Annex

1. I have talked with all of you about the draft language
changes to the referenced subject. We have reached agreement on
what we want changed. Those changes are listed below. We have
not agreed to the exact language. I am attaching a revised
version of what I gave each of you on Thursday.T________land I 25X1
agree to this language. 1 am also providing a copy of a letter
to Boren from the DCI which addresses this same issue.

2. Here's what all agreee to for Section 601:

--We agree to a study. But the Presidential Commission
should be downgraded to a less prestigous group,

like a consulting organization such as NAPA.

--The time for the study should be reduced
from 9 months to 3 months.

--That the study should be classified.

3. For the classified index we want language which will not
preclude the Agency from making changes to its existing
personnel management system, like changes to the Secretarial
Pay System oOr the Commo banding process. We do agree to the
provisions in the classified annex regarding implementation of
a large scale change as envisioned by the new Personnel, Pay
and Management Compensation system.

4. With this agreement, it is now time to ask[:::] in 25X1
conjunction with the Comptroller staff to write up the language
we want to transmit to the SSCI staff.

25X1

cc: D/Compt.
D/0OCA
A/DDA

DDA
D/OP ,
A /

s
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L) ‘ f,
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SECRET

CIA Modifications to section 601, Title VI, "Study of Intell
igence Personnel Systems 2112 and Classified Annex

Frist, we do not view any study of Community Intelligence
Personnel systems as a necessary precusor to changes in CIA's
Personnel management sytems. Our special requirements and needs
mandate that we continue to improve our personnel management
system to ensure our continuing ability to attract and retain
the best possible calibre of employees so that we maintain our
ability to meet the intelligence imparatives of the future.

CIA has briefed several community agencies (NSA and DIA in
particular), and these agencies support the CIA initiative and
see the CIA effort as being in the mainstream of personnel
changes they themselves have made or are making.

As to the rest of the federal service, we note that
several similar systems are already in progress which are
supported by the Office of Personnel Management. Moreover,
several bills have been recently introduced which, like the CIA
proposed Personnel, Pay, Management and Compensation system,
propose major agency wide projects to reform and improve the GS
system. Delaying our experimentation while the rest of
govenment proceeds to develop new personnel management
approaches will not facilitate the development of systems which
are particularly relevant to the needs of CIA or other
community agencies. We also note that the Deputy Director of
the Office of Personnel and Management has been fully briefed
on the CIA proposed system and supports this initiative.
Indeed, he has offered to testify to the oversight committees
on our behalf.

If the conference committee contiunes to hold that a study
is required, we believe strongly that a Commission of the
calibre of membership suggested is not mandated. A study can be
more efficiently and effectively conducted by an objective and
qualified consultant with support for the intelligence
community agencies.

Most important we hold that any study must be classifed to
ensure that all relevant data is made available and known in
any final report.

The time allocated to the study is clearly excessive and
detrimental to CIA's effort to make changes in some areas of
our personnel management sytem on a timely basis. We have
devoted careful and considered study of our personnel mangement
system and have widespread acceptance and enthusiam among many
of our employees and managers to begin some implementation at
the beginnig of CY 1988. We would also offer that the costs of
$.5M would be significantly reduced if less time were devoted
to any study.
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The Honorable Davig Boren
Chairman

Select Comrrittee or Irtellicence
United States Cer

Waskingter, pCc 2

i
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Deer Mr, Chsirmarn: b

I write to Provice you the vViews cf the Cirector of
Central Intelligence on the senate ané Bouse Versions of the
"Intellicence Authorization zet for Ficcal vear 1988," =, 1243
anc E.R. 211z, I'espectively, , a ’

There are a humber of Provisicne ir both bills which
werg conteined in the Administration's édraft version of thieg
legcislaticor ac trarsmitted tc the Concress ang referres to
both intelligence Committees, We Strongly Support these
p{ovisions. They include the provisior in Section 501 of both
bl}ls tc increase the allowance available for the purchase of-
unlfgrms by certain Defense Intelligence Agency (DIA) P€rsonne]
sStationeg Overseas., A>sco included in this group are Section; )
502 ang s5¢3 whick exterg the certain special termination )
Guthoritijes grertec to thre Secretary of LCeferse with respect
tc Cepartment of Lefense (por) intelligence personnel,

A A S S ::».‘r_.':»z::mém,r;-.:«:;f—-na.ca‘ytsz:;m.».r».f. X

Section 5(¢¢ cf the Senate Eil1

S e 4 , alsc Stemming fronm =& ¢
prov%51on in the Aéministratior bill, woulg €xtencd to DIA tre i
nondisclosure duthoritiecg €rjcvedé by otrer entities in the F
Irtellicernce Communities, rTfre Bcuse £ill goes not contain 3 é
similar provision. We believe this FICvis:ion 1¢ ar in*c'g‘:’ §
Complemert tc DIk Stetutery dUthcrities anpg tres com;e;dc;£ 7

tc the Ccrnferees,

Althoughk not included irn tre Elrinistratior's E11l, botr
the Lcency ancé the Comnunlty Strongly Stprort fectier i07 ’g‘
0l the Kovee bil2 excludinec DIk perscn:eiAfror tre o:rer;*;cl
édutometic recicticns-in-feoree FIoviesiore, We arrrecicte ;;;
Hcuse's efforte ir this zrez anc conrenc tre pro;ision tc gnr

ccrfereec,

!
' 1-3 ¢
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Section 601 of the House bill woulgd Create a Presidential
"Comnmiscsior on Intelligence Personnel Systems"™ to review
Intellicence Community personnel EyYstems and make legicslatijve
recomrendations. Frorn the 8tandpoint of both the Agency ang
the Connunity, we believe the Creation of such a commission jg
unnecessary and thus carnct support Section 6C1,

Just last yYyear, Section 507 of the Fiscal Year 1987
Intellicence Authorization act mandateé that the Secretary of
Cefense anc the Director of Central Intelligence (PCI) submit

tC tre Corgress a repcrt on intelligernce pPe€rscrnel systene,
The focues of that Tepcrt (transmitted tc the Congress on

i3 Febrvery 1987) wae €scentially 1dentical to the scope of
&Ctivity proposed for the commission. hWe believe that thie
Leport, plus the COmmittees' extensive kncwledgse of this
fSubject gainegd through several Years of oversight, would be
sufficient to Provide a basis for whatever legislative action
is Qdeeresd necessary., The work of the commission, following so
Ler¢ or the heels of the DpCI'se report, wculd be unrececssarijly

With respect to toncerns about the Agency's Human Resource
Mcdernization ang Compensation Task Force whickh may underlie
this propesal, 1 note that the work of the Task Force js not
€ven near completion. While itse charge is & broae Cne, it jis
Not clear at this point what sort of recommendations wjill come
out of its work. The Agency believes the work of the Task
Force shoulg go forwerd. We will corntinue our efforts to keep
the committees fully informeg of its work, Further, we will
woerk with the committees to ensure that ary legislat-ve cheanges
ichk are recormended by the Task Force ang adopted bv the
Ecency ar édcrecssegd @PFIOpriately fror = Commurity Standpoine,

e

Turriing Ow tC concerns about the Community which mey have

le¢ to tris proposal, there are admitteciy differences among
the variocus Community Ferscnnel syvsterms, It is almest a truisnm,
Fowever, tc S&y thet trese ster fror the fact that the
Commirnity 1¢g Compcosec of different 'ir sore casec, vastly
ciffererc) acenciecs, These differercec Fave exicteg for sorme
time rncw ané are likely teo corntinve, sc¢ lcrg as we Epprcacr i
intelligerce from & Community perspective, Neither trhe [
€xistence of these differerces nor the fact thezt frem time to
tire mincr Crhances tc €X1Stinc personrne’ SEvetens are Necessary, f
Ccmpel trhe corncliusior that & Stily comricsion ije reguireg, |
We rncte thet the €fforts of tre mTaceh Ferce are similar to !
thocse Currerntly beinc conducted by the Naticonal Bureasu of !
ftercerdés ané at trhe Crina Lake navel fecility, They &are alcco ;
girmilar tc wvarious lecisliative Fropceszis Ciurrently before the g
Corcrecs. :
i
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